
2021-2022
HOWARD ELEMENTARY

SCHOOL IMPROVEMENT PLAN

PLANNING TEAM:

Team must include parent(s), community member(s), teacher(s), and student(s)
(for secondary schools).

Name Title

Velmar Greene Principal

Melissa Bridges Assistant Principal

Toni Kinnard Parent

Keith Cummings Community Member

Jane Stewart Counselor

Kacee Kareus Title I Specialist

Trish Hamlet Kindergarten Teacher

Laurete Wright Lead Teacher

Amanda Sugg Resource Teacher



NEEDS ASSESSMENT

Please describe in detail, one to two paragraphs, your identified needs based on
the data provided below.  You may include other data sources such as
attendance, behavior, perceptual, etc.  This should be a narrative and will be used
in developing your school improvement goals.  In the second box, please list
some celebrations and reflections of success that document your good work!

After reviewing data collected at the end of AMI Learning in May, we know that 64 of
our students do not have internet in their home. We also know that over 100 students
did not regularly turn in work to their teachers, even with ConnectEd messages
encouraging turning in work, social media notifications, PBIS incentives, and teacher
contact.  After closer review of this information, we see that students who were
already described as high-risk were the most devastatingly affected by not attending
school in our building, and although good Wi-Fi connections would help for some,
there is NO SUBSTITUTE for students attending school and being directed and
scaffolded daily by highly qualified teachers. However, as a result of the pandemic, we
now know that we must always be ready to adapt, modify and change our method of
instructional delivery.

Students who continued to work and learn from home and participated in Zoom
activities and lessons were from homes with strong parent involvement.  Students
who did not participate in AMI tended to be from homes with students being raised by
grandparents, students living in homes with less support due to various reasons such
as parents' work schedule or lack of understanding due to significant language
barriers.



REASONS TO CELEBRATE

Approximately 100 students received weekly prizes for continuing to work and learn
from home utilizing LiveSchool Home Version.

Our upper grade students participated in weekly Rise & Shine presentations that were
shared on Social Media.

Speciality teachers such as PE, Music, Art, Counselor & Media specialist provided
special Zoom Potential Energy activities to offer for students to help meet their social
emotional needs.

Staff members provided weekly needed technology tutorials to help ALL staff
members to become proficient with Zoom, PBIS, Google Classroom, GroupMe and
other platforms needed for virtual learning and communication.

Over 125 students qualified for a special celebration for obtaining 400 points in
LiveSchool.  These points were obtained by continuing to work and learn from home
(turning in assignments), watching AMI videos on PBS and having weekly contact
with teachers.

All staff members, (teachers, paras, secretaries, custodians, cafeteria staff members),
were invited to and participated in weekly AMI staff meetings. In addition, each staff
member participated in a weekly Virtual Team meeting. During these meetings, they
worked together as a team to make sure that all students assigned to their grade level
groups were contacted weekly by a member of their team.



Howard Elementary

2020-2021 ACT Aspire % Exceeding/Ready*

Grade English Reading Science Math

3rd

4th

5th

*This chart will be completed upon receipt of the results of the
2020-2021 state assessments.



IDENTIFIED GOALS

Based on identified needs, develop at least one SMART goal with interventions
and practices for effectiveness.

GOAL 1

Write a SPECIFIC
goal.

Who/What/Where/
How/When

Students identified as high-risk due to not participating in AMI
in the spring of 2020 will be regularly scheduled for
interventions (virtual and face-to-face).  Interventions may
include a before or after school Homework Help program
utilizing community volunteers as well as staff in which
parents/guardians would also be encouraged to participate.

MODIFIED - Due to CDC Guidelines, use of volunteers was
not an option.

MEASURABLE:

I know I have
reached my goal
when...

We will reach this goal when at least 75% of noted high-risk
students are regularly participating in interventions.

ATTAINABLE:

Item(s) I need to
achieve this goal.

We will need volunteers and staff to assist with interventions
to meet this goal. Volunteers will be recruited from Partners
in Education, FSPS Mentoring program and staff at the
beginning of the school year through email surveys and
Zoom meetings.  Students will be identified based on data
collected during spring AMI lessons. A review of the Master
Schedule will help prevent conflicts in scheduling staff for
interventions with identified students.

RELEVANT:

List why you want to
reach this goal.
Include a Vision
2023 reference.

Instruction: Design, develop and implement programs
to promote rigor, relevance,  collaboration, critical-thinking
skills and learning environments designed to meet each
student’s unique needs and aspirations

High Risk students who did not participate in spring AMI
activities will begin the school year further behind than
those who did.



TIMELY:
I will reach my goal
by what date?
Halfway date?

Date of Goal is December 1

Halfway goal will be October 1

GOAL 2

Write a SPECIFIC
goal.

Who/What/Where/
How/When

All classroom teachers will establish a means of
communication with parents during the first month of school
using technology (SeeSaw, Remind, etc.).  Teachers and
parents will begin to utilize this platform regularly at the
beginning of the year so that it is securely in place for regular
two-way communication throughout the year.

MEASURABLE:

I know I have
reached my goal
when...

We will reach our goal when 90% of parents are regularly
responding to teachers using the specific app.

ATTAINABLE:

Item(s) I need to
achieve this goal.

All current teachers received training in communicating with
parents utilizing technology during the Spring AMI. These
techniques will be reviewed, revised and  shared with new
teachers during weekly team meetings by members of the
school leadership team.

RELEVANT:

List why you want to
reach this goal.
Include a Vision
2023 reference.

Wellness: Develop and train empathetic and nurturing
employees to be sensitive to and supportive of the needs
of all children and families.

It has become evident during our spring AMI process,
that parent communication is vital for successful virtual
learning as well as classroom learning.

TIMELY:

I will reach my goal
by what date?

Halfway date?

Goal is October 15

Halfway Goal is September 15;



GOAL 3
Write a SPECIFIC
goal.

Who/What/Where/
How/When

Seek out resources to ensure that 100% of the families at
Howard Elementary have access to the internet. At the
beginning of the school year, our Guiding Coalition and our
Media Specialist will seek out means to provide internet
hotspots for check out for any school families without internet
access.

MEASURABLE:

I know I have
reached my goal
when...

We will reach our goal when all families have obtained
internet access.

ATTAINABLE:

Item(s) I need to
achieve this goal.

We will need donations or funding to obtain hotspots for
families in need to meet this goal.

RELEVANT:

List why you want to
reach this goal.
Include a Vision
2023 reference.

Equity: Develop and implement a system-wide plan to
provide all students with the resources they need to
optimize their learning

Technology: Provide appropriate technology that is
consistently available, effectively supported and
equitably distributed for group and individual instruction.

Adequate access to the internet will be critical for ALL
students during the upcoming blended education plan.

TIMELY:

I will reach my goal
by what date?

Halfway date?

Goal is May 1

Halfway Goal is December 1



MID-YEAR GOAL MONITORING
To Be Completed at the end of the first Semester - (December 2021)

Describe progress made towards achieving each goal. Be specific and include
measurable data.

GOAL 1: Students identified as high-risk due to not participating in AMI in the
spring of 2020 will be regularly scheduled for interventions (virtual and
face-to-face).  Interventions may include a before or after school Homework
Help program utilizing community volunteers as well as staff in which
parents/guardians would also be encouraged to participate.

Progress towards meeting Goal 1:

GOAL 2:  All classroom teachers will establish a means of communication with
parents during the first month of school using technology (SeeSaw, Remind,
etc.).  Teachers and parents will begin to utilize this platform regularly at the
beginning of the year so that it is securely in place for regular two-way
communication throughout the year.

Progress towards meeting Goal 2:



GOAL 3:
Seek out resources to ensure that 100% of the families at Howard Elementary
have access to the internet. At the beginning of the school year, our Guiding
Coalition and our Media Specialist will seek out means to provide internet
hotspots for check out for any school families without internet access.

Progress towards meeting Goal 3:



Literacy Plan 

State Requirements 

Fort Smith Public Schools will ensure that K-12 students will have access to a 

guaranteed, viable curriculum aligned to promote grade-level reading proficiency 

through district essential standards. 

Fort Smith Public Schools will ensure that K-12 teachers are provided with ongoing,  

job-embedded professional development in areas related to the Science of Reading to better equip 

them to support students in all tiers of instruction. 

Throughout the summer, FSPS teachers will have focused training in the following areas and grades: 

 Grades K-2 

 Shifting Small Group Instruction 

 Speech to Print: Sound Walls 

 Encoding: Science of Reading 

 Grades 3-6 

 Content Area Reading Strategies 

Fort Smith Public Schools will obtain the resources necessary to support teaching and learning aligned 

with the Science of Reading in all grade levels. Starting with the 2021-2022 school year, K-5 will use 

Benchmark Education as the core curriculum in classrooms for literacy instruction. 

Students will be assessed regularly to plan for appropriate instruction and intervention ensuring      

student progress towards meeting the essential standards and ultimately their growth towards         

proficiency on the ACT Aspire. 

Fort Smith Public Schools will provide dyslexia intervention through the integration of Lindamood-Bell 

programs LIPS, Seeing Stars, and Visualizing and Verbalizing. Together, these programs provide        

instruction and meet the components needed for a successful dyslexia intervention. 

 Lips = Phonemic Awareness 

 Seeing Stars = Decoding 

 Visualizing and Verbalizing = Comprehension 

Supplemental Resources 

Supplemental Resources provided by the district include: 
 Equipped for Reading Success by Dr. David Kilpatrick 

 Research-based, complete phonemic awareness training program, word recognition     
strategies, multiple assessments 

 Words by Marcia K. Henry 
 Integrated decoding and spelling instruction based on word origin and word structure 

District Curriculum 



FINAL EVALUATION OF 2020-2021
SCHOOL IMPROVEMENT PLAN

Describe the progress made towards the completion of EACH goal in your
2020-2021 school improvement plan.  Please identify if each goal has been met,
continues to be a goal for 2021-2022, or has been removed.

GOAL 1: Students identified as high-risk due to not participating in AMI in the spring of
2020 will be regularly scheduled for interventions (virtual and face-to-face).
Interventions may include a before or after school Homework Help program utilizing
community volunteers as well as staff in which parents/guardians would also be
encouraged to participate.

MODIFIED - Due to CDC Guidelines, use of volunteers was not an option.

MET

NOT MET

CONTINUED IN 2021-2022 PLAN

REMOVED

DESCRIPTION:



GOAL 2: All classroom teachers will establish a means of communication with parents
during the first month of school using technology (SeeSaw, Remind, etc.).  Teachers
and parents will begin to utilize this platform regularly at the beginning of the year so
that it is securely in place for regular two-way communication throughout the year.

MET

NOT MET

CONTINUED IN 2021-2022 PLAN

REMOVED

DESCRIPTION:

GOAL 3: Seek out resources to ensure that 100% of the families at Howard
Elementary have access to the internet. At the beginning of the school year, our Guiding
Coalition and our Media Specialist will seek out means to provide internet hotspots for
check out for any school families without internet access.

MET

NOT MET

CONTINUED IN 2021-2022 PLAN

REMOVED

DESCRIPTION:


